
Appendix 1b
New Executive Director Responsibilities by 31 January 2024

Chief Executive
Monica Fogarty

Education

• Access to Education 
• SEND & inclusion
• Early Years 
• School Effectiveness
• School Services 
• Post 16 Education
• Education Strategy
• Education 

Transformation  

Executive Director for 
Children and Young People

Nigel Minns

Children and Families

• Early Help
• Children’s Safeguarding
• Corporate Parenting
• Safeguarding 

Communities
• Social Work Practice
• Adoption Central 

England

Public Health

• Health protection
• Mental Health & 

Dementia
• Health Inequalities
• Child Death Overview 

Panel
• JSNA/ Health 

Intelligence
• Child/ maternity/ 

safeguarding/ domestic 
abuse 

Adult Social Care and
Support

• Disabilities – all age
• Adult Mental Health
• Older People
• Integrated Care
• Adults Practice and 

Safeguarding 

Health and Care 
Commissioning

• Health and 
wellbeing 
Commissioning

• Targeted Support 
Commissioning

• Specialist Provision 
Commissioning 

Executive Director of 
Social Care & Health

TBC
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